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The Equality Act 2010 requires the Council to have due regard to the need to 

· eliminate unlawful discrimination, harassment and victimisation;

· advance equality of opportunity between different groups; and

· foster good relations between different groups

Section 1: What is being assessed?
1.1
Name of proposal to be assessed.
FM Catering & Cleaning Budget Reduction/Mitigation
1.2
Describe the proposal under assessment and what change it would result in if implemented.
Corporate finance tasked FM Catering & Cleaning to make budget savings of £500k in 2024-25 and budget savings of £600k in 2025-26

Planned budget reduction/mitigation proposals for 2024-25 are as follows:

Savings:

Head Office Restructure = £226k

FIPC Restructure = £185k

Civic Catering = £64k

Upper School Staffing = £30k

Primary Staffing = £100k

Sub Total = £605k

Less Costs:

Packaging reduction = £9k

Bought In basic sandwich for Uppers = £5k

1p menu saving = £25k

Food purchasing = £50k

Chemical purchasing = £6k

ICT Tablet saving = £6.5k

End BSI Certification = £13.5k

Cease PPE Distribution = £32k

Sub Total = £147k

Income:

Hospitality tariff increase = £7.5k

Upper school paid tariff increase = £214k

Primary school paid tariff increase = £115k

Residential charge increase = £30k

Sub Total = £366.5k

Nett: £1.118m
Section 2: What the impact of the proposal is likely to be

2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further.

Yes in that the new retained structure advances such aspects in the day to day operation of the team dynamic in this regard. 
2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.
Yes see 2.1
2.3 Will this proposal potentially have a negative or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

•
Staff restructure may disproportionately impact upon an aging workforce

•
Workforce is predominantly female
2.4
Please indicate the level of negative impact on each of the protected characteristics?

(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	Protected Characteristics:
	Impact

(H, M, L, N)

	Age
	M

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	M

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	H


2.5 
How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered, but need only be put in place if it is possible.) 
The proposed restructure is as a consequence of making savings to make the service self-sufficient. 
Section 3: Dependencies from other proposals 

3.1
Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 

HR/Finance – Corporate Resources have been included in shaping the proposal
Section 4: What evidence you have used?
4.1
What evidence do you hold to back up this assessment? 

Knowledge of workforce.
4.2
Do you need further evidence?

No

Section 5: Consultation Feedback

5.1
Results from any previous consultations prior to the proposal development.

N/A – now going through Consultation Process
5.2
The departmental feedback you provided on the previous consultation (as at 
5.1).

N/A
5.3
Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).

N/A – now going through Consultation Process
5.4
Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.
The consultation feedback will be considered, and in particular any disproportional impact that potentially could be experienced by any protected characteristic group.
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